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Value Stream Manager
Lean Specialist

2014 — Present : Amazon
Senior Operations Manager
Change Manager
Operations Manager
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Master of Economics
Poznan University of Economics
Economic policy and strategy of enterprises
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IT STARTED IN
A GARAGE ...

Vision: Jeff Bezos

To be earth’s most CEO

customer-centric company
where people can find and discover anything they want to buy online
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50%
Sales from
Marketplace dealers

22003)

Instruments

infrastructure

Thousands of independent
authors and filmmakers
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... AND IS NOW
WORLDWIDE
REPRESENTED

Sales worldwide
2017:

178 Billion US
Dollar

SALES

$2008B
$1808B
$1608B
$1408B
$1208B
$1008B
$80B
$60B
S40B
$208B
SOB

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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AND OUR

INVESTMENTS

IN POLAND 3+ BILLION PLN
IN INVESTMENTS
MADE IN POLAND

Development Center
9,000 +
)

" -biuro korporacyjne PERMANENT
EMPLOYEES

amazon

.l ]
i amaz
W Qaron, 5
_ LOGISTICS
fulfillment CENTERS

A
7,200 +

POLISH SMEs
DEVELOPING

fulfillment THEIR

, BUSINESS
7
WITH US
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AMAZON
FLYWHEEL
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Leadership
principles

Customer Obsession
Ownership

Invent and Simplify

Are Right, A Lot

Learn and Be Curious

Hire and Develop the Best
Insist on the Highest Standards
Think Big

Bias for Action

Frugality

Earn Trust

Dive Deep

Disagree and Commit

Deliver Results



OUR VALUE
CHAIN

Retail / FBA

Owns product S&OP
lines & vendor / Capacity
seller relation planning
ship
Inventory
Manages allocation
inventory and
pricing Trans-
shipments

FBA inventory between FCs

\-/‘7

Operations

: Customer
i T rtat
Supply Chain ransportation Service

Transport
Receive provision to get
inventory inventory to Interfaces with
customer Amazon
Pick, pack and Customers
ship Performance,
Speed, Cost
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FC

OPERATIONS

We continuously innovate every step to support our people
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FC
OPERATIONS

AT WORK
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https://youtu.be/tzlLv6TI0ks
https://youtu.be/tzlLv6TI0ks

FC
Robotic Fulfillment Center’s Pods and Stations

* Inventory held on pods:

* Shelves moved by
robots

. Desi%ned for density
and durability

« Operators at stations:

* Pick product for
orders

- Stow inventory to
pods

* Inventory control
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IT ALSOWOULDN'T BE
POSSIBLE WITHOUT

WILLINGNESS TO FAIL

99 We are not afraid to fail and failure and
invention are inseparable twins. To invent
you have to experiment, and if you know
In advance that its going to work, its not
an experiment. et Bego
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BUT ABOVE ALL, THE

BRIGHTEST MINDS

2% Amazon is growing at a pace that requires
the best and brightest talent to be brought in
to our company to help us continue to make
histo ry. ~ Jeff Bezos i
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DIVERSITY
AT AMAZON

Amazon has hundreds of millions of customers who benefit from diversity of thought.

We bring varying backgrounds, ideas, and points of view to decisions and inventing on
behalf of our customers.

We are working to develop leaders and shape future talent pools to help us meet the needs of our
customers around the world.
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HER CAREER
STORIES AT

AMAZON

Natalia
Kasperska

Joanna
Sarnowska

Edyta
Maﬂuh

Katarzyna Katarzyna
Dziewit Aniol-Wielgus
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I '!En""lni.
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We're recruiting
across the EU

JODS  Find jobs
in Connect with us

f Inside Amazon A o

Malta



